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JCPC 
Program Description # To 

Serve Capacity Length 
increasing bonding and bridging social capital, they expand their social networks, connections to 

people, ideas and opportunities. 
60  35  265  Glenn Smith  Glenn@lifeconnections.us  

980- 999- 3274  

SHIFT Restitution and Community 
Service 

 
Restitution/Community Service 

SHIFT Restitution and Community Service connects court -involved and diverted youth to 
meaningful service opportunities that enhance social skills, facilitate connections with positive 
adults in the community, promote civic engagement and help participants earn dollars towards 
victim restitution. 

140  50  200 Shannon Chambers 
Reggie McNeil  

shannon@tyminc.org  
704- 305- 4276  

reggie@tyminc.org  
404-783 -4592  

Thompson Juvenile Court Assessment 
Program  

 
Assessment  

The Positive Action program is recognized as a research-based proven effective program 
endorsed by the U.S. Department of Education What Works Clearinghouse as the only character 
education program that improves academics and behavior. As an incentive to complete the 
program and improve school functioning, students are rewarded with athletics. Parents also 
participate in monthly parenting skill building classes utilizing OJJDP exemplary model Parenting 
Wisely to promote parenting self-efficacy. 

100  8 30 Becky Smith  rsmith@thompsoncff.org  
980- 259- 6317  

Tresports Positive Action Program 
 

Interpersonal Skill Building 

The Positive Action program is recognized as a research-based proven effective program 
endorsed by the U.S. Department of Education What Works Clearinghouse as the only character 
education program that improves academics and behavior. As an incentive to complete the 
program and improve school functioning, students are rewarded with athletics. Parents also 
participate in monthly parenting skill building classes utilizing OJJDP exemplary model Parenting 
Wisely to promote parenting self-efficacy. 

60  20 100  Shavonda McClure Shavonda33@gmail.com  
704- 258- 4158  
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Team Up Connections 
 

Mentoring 
 

Team Up Connections Group Mentoring component will serve 60 youth, ages 13-17 under the 
jurisdiction of the juvenile courts, for 365 days. Activities are evidence-based and proven to 
decrease delinquent behavior and/or gang participation. The program will pair 1 Mentor to 4 



Mecklenburg County 2023--2024 JCPC and Intensive Services Programs 
 


